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Charity Care or Inflated Costs? 
 

Charity care is care for which the hospital never expects to be paid. Bad 
debt is the money a hospital expects to receive for care but doesn’t, such 
as when patients are unable or unwilling to pay bills. Uncompensated care 
is the total of unpaid charges for both charity care and bad debt.  
 
The calculations can be based on actual costs or the largely fictitious 
over-the-top master charge rates, rather than the discounted rates for 
health plans, Medicare and Medicaid. Thus, uncompensated care 
numbers can be inflated, making the hospital look more charitable than it 
is. The Medicare administration is trying to fix this because taxpayers 
reimburse hospitals for uncompensated care. 
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